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An unusual convergence of trends 
led to the creation of the YouthSave 
project in 2010. Over the previous 
three decades, experts in the normally 

unrelated fields of social work and financial 
inclusion had both established that low-income 
people—including young people—could 
and did save money, and that access to good 
financial tools could improve their life chances. 
At the same time, the demographic wave of 
the “youth bulge” was beginning to crest, with 
an estimated 1.8 billion individuals aged 10-24 
worldwide—the largest number in history. 

These twin trends inspired a growing interest 
among donors, policymakers, researchers, 

and practitioners about the potential of youth 
savings accounts to accelerate both financial 
inclusion and youth development. The hope was 
that providing young people with the knowledge 
and tools to build assets during adolescence—
the time when pivotal life choices are often 
made—could lead to better outcomes for them, 
their families, communities, and societies. 
But practitioners had little data from which to 
work. We did not know which types of savings 
accounts would best serve low-income youth 
in developing countries. We did not know how 
such accounts could be offered in a financially 
sustainable way or whether the positive youth 
development impact of savings, which had been 
seen in a few countries, could be replicated 
elsewhere.

YouthSave was created to explore these 
questions. Through a combination of field-level 
experimentation and rigorous research, the 
project aimed to understand the conditions for 
sustainable delivery of savings services that 
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could substantially improve the life chances 
of low-income youth in the developing world. 
YouthSave also emphasized extensive and 
systematic knowledge dissemination so that 
we could share what we learned with those in a 
position to support high-quality and accessible 
savings services for young people. 

Because the diverse set of competencies 
required to achieve these goals outstripped the 
expertise of any single organization, YouthSave 
was established as a consortium, with very 
different members performing distinct roles. 
Partner banks in our four implementation 
countries—Banco Caja Social in Colombia, HFC 
Bank in Ghana, Kenya Postbank, and Bank of 
Kathmandu in Nepal—would offer the youth 
savings accounts. Researchers at the Center for 
Social Development at Washington University 
in St. Louis, in partnership with colleagues at 
Universidad de los Andes in Colombia, ISSER in 
Ghana, KIPPRA in Kenya, and New ERA in Nepal, 
would work with banks to document outcomes 
and impacts. Save the Children would provide 
technical assistance to banks, conduct financial 
education for particularly marginalized young 
people, and manage the project. CGAP would 
analyze the business case for youth savings 
accounts at financial institutions. And New 
America would focus on disseminating project-
generated knowledge and using that knowledge 
to advance relevant policy issues and to 
connect policymakers, practitioners, and other 
stakeholders.  

The YouthSave partnerships opened more 
than 130,000 project-sponsored accounts 
for young people (mainly between the ages 

of 12-18), and collected and analyzed data on 
the savings patterns of 70,000 young account 
holders. YouthSave’s Ghana Experiment 
conducted impact analysis through the largest 
known experimental study on youth savings 
implemented globally to date. Through Save 
the Children and its partner community-
based organizations, YouthSave also reached 
over 44,000 youth with face-to-face financial 
education and 9,000 with SMS messages; 
48,000 individuals with community-based 
financial education; and over 600,000 
with radio-based financial education. 
Partner banks delivered additional financial 
education modules to account holders. We 
also disseminated the project’s lessons and 
findings—technical and logistical—through 
a total of 46 papers, 169 blog posts and 84 
presentations. 

YouthSave 2010-2015: Findings from a Global 
Financial Inclusion Partnership synthesizes our 
work. It aims to present a concise summary 
of the knowledge generated and the lessons 
learned from the activities of this five-year 
project. Chapter 2 provides key background 
information that will help the reader understand 
the environments in which the project operated. 
The chapters in Part I: Research Findings focus 
on the results of YouthSave’s learning agenda. 
Chapter 3 covers the high-level results from the 
Savings Demand Assessment (SDA) analysis, the 
largest dataset on demographic and transaction 
information ever assembled on youth savers. In 
Chapter 4, researchers highlight the key results 
of the Ghana Experiment, which sought to 
evaluate the psychosocial, educational, health, 
and financial capability-related impacts of 
youth savings. Chapter 5 provides an overview 
of the project’s qualitative work, told in the first-
person voices of the young savers themselves 
and some of their parents and other influential 
adults. 

While Part I of YouthSave 2010-2015 focuses 
on the young customers’ (and their families’ 
and communities’) experience—their current 

YouthSave opened more 
than 130,000 youth accounts 
and analyzed data on 70,000 
account holders.
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life conditions, aspirations, and the impact 
of financial services—the chapters in Part II: 
Operational Lessons deal with the nuts and bolts 
of project implementation. These include: a 
description of factors that financial institutions 
should note when entering the youth market 
(Chapter 6); the successes and challenges 
of the project’s financial education activities 
(Chapter 7); overall lessons in conducting a 
large multi-country research project (Chapter 
8); and finally insights about building effective 
partnerships among organizations from diverse 
countries and vastly different sectors and with 
different institutional cultures (Chapter 9). 

Our ultimate goal is for all young people to 
have the opportunity to save: to build a healthy 
financial life by exercising the savings habit 
and of course to get the head start in life that 
early asset accumulation provides. Achieving 
massive scale is the goal by definition, when 
the vision is universal inclusion. But when 
the majority of the world’s young people 
come from low-income families, and when 
they live in developing countries with uneven 
financial-services outreach, the question of 
how to achieve scale becomes more complex. 
YouthSave recognizes that massive scale 
will depend on both a viable business case 

for financial institutions and on sustained 
commitment from policymakers. The chapters 
in Part III: Taking the Work Forward address 
both domains. Chapter 10 analyzes the role 
of youth savings accounts in the business 
strategy of commercial financial institutions. 
Chapter 11 explores how youth savings can 
serve as a tactic to advance the larger youth-
development strategies that developing-
country governments are increasingly pursuing, 
as well as the policy challenges of this tactic. 
Finally, Chapter 12 suggests directions for 
further research based on YouthSave learnings.

Our goal for YouthSave 2010-2015: Findings 
from a Global Financial Inclusion Partnership 
was to make each chapter an accessible, high-
level summary of the lessons learned from the 
YouthSave project. As such, each chapter is 
also available in a stand-alone version online, 
to be used as an independent resource or in 
concert with other chapters. For those seeking 
more detailed information on any dimension 
of the project, YouthSave’s numerous project 
publications are listed in Appendix 4 of 
YouthSave 2010-2015. All those publications 
are available on our website at www.
newamerica.org/youthsave. The Appendices 
also contain demographic, socioeconomic, and 
other contextual background on YouthSave 
implementation countries; YouthSave account 
features; a summary of the financial education 
programming; and organizational descriptions 
of YouthSave Consortium members.

We hope that YouthSave 2010-2015: Findings 
from a Global Financial Inclusion Partnership 
will help close some of the gaps in knowledge 
that we identified five years ago with 
respect to youth savings as an economic and 
youth-development tool. We hope also that 
the findings and lessons from our unique 
partnership model, our research, and our 
thinking on the business case for youth savings 
will contribute to the on-going efforts of all 
stakeholders committed to the advancement 
and well-being of youth in the developing world. 
n
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