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YouthSave was born from extensive 
consultations among Save the Children, 
the Center for Social Development at 
Washington University in St Louis, New 

America, and CGAP. This initial collaboration 
led to a formal proposal development exercise 
which lasted one year, and which in turn led to 
the creation of the YouthSave Consortium in 
partnership with The MasterCard Foundation. 

The Consortium developed a multi-year, four-
country program to design, implement and 
assess savings accounts for young people ages 
12 to 18 through financial institutions that could 
operate at large scale and could furnish robust 
data for research.

The Consortium realized from the beginning 
that the operating conditions in each YouthSave 
country would shape our ability to implement 
the project, analyze results, and compile 
a meaningful body of knowledge. So the 
country selection process was exceptionally 
important. We began by conducting extensive 
desk research on the political and economic 
environments in 12 developing nations. Based 
on input from Consortium members, this list 
was narrowed to six countries chosen for 
on-site field investigation. Selection criteria 
included the variety of potential financial 
institution partners, the legal and regulatory 
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environment, in-country research capacity, 
income levels, and regional diversity. Ultimately 
the Consortium chose Colombia, Ghana, Kenya, 
and Nepal for project implementation, largely 
due to the quality of the financial institutions 
and the local research capacity in each of those 
countries. The following country overviews 
describe the political, economic, financial and 
developmental context in each. 

Country Context Overview
Colombia’s living memory has been defined 
by the decades-long conflict between the 
government and the powerful narco-trafficking 
insurgent group FARC. Between 1985 and 2013, 
the conflict had displaced over two million 
people under the age of 26 and left them with 
few viable prospects for the future.1 However, 
Colombia’s real gross domestic product has 
grown more than four percent per year since 
2011 due to consistent economic policies, 
aggressive promotion, and also considerable 
improvements in overall security. 

Colombia is revising its legal framework 
on human rights as part of the peace-
building and reconciliation process, and that 
framework includes a “responsibility for youth” 
perspective. Giving young people direction and 
a voice in decision-making reflects a broader 
shift in attitudes towards youth in Colombia, 
and one which may in the future facilitate 
outreach for youth access to finance.

Colombia’s financial sector is relatively 
developed, regulated, and reliable. However, 
strict account opening requirements and 
taxation on financial services might discourage 
the use of formal financial services. The 
Colombian microfinance sector is the largest in 
Latin America both in terms of number of active 

1 UN Population Fund, “Conflict-affected youth become new 
generation of leaders in Colombia”, ReliefWeb, 26 January 2015, 
http://reliefweb.int/report/colombia/conflict-affected-youth-
become-new-generation-leaders-colombia.

borrowers and value of loans disbursed.2 A 
variety of institutions can offer microfinance in 
Colombia, and the sector has provided financial 
services, particularly savings, to low-income 
groups and the underemployed for the past 
three decades.3

Ghana is among the most peaceful countries 
in Africa, according to the Global Peace Index 
of 2014.4 After enjoying growth for many years, 
Ghana has recently suffered the consequences 
of loose fiscal policy, high budget and current 
account deficits, and a depreciating currency.5 
Young Ghanaians struggle with high inflation 
and limited employment opportunities, and 
in response, the government is supporting a 
broad youth policy, including special Youth 
Employment initiatives. The Ministry of 
Education is promoting financial education, 
looking to embed it in the national school 
curriculum at both the junior and senior 
secondary school levels. Ghana has a stable 
and sound financial sector, although treasury 
bill and market rates have been climbing since 
mid-2012 to reach over 25 percent in 2015, 
affecting the availability of credit in the market. 
The rural population is served by over 130 
rural banks, concentrated in Ashanti province. 
However, MTN Mobile Money accounts for 
more than half of all financial services access 
points in the country, which greatly facilitates 
access to financial services even in rural 
provinces with low population density and weak 
infrastructure.6

Kenya adopted a new constitution in 2010 
following the 2008 election-related violence. 

2 Microfinance Transparency, “Colombia”, http://www.
mftransparency.org/microfinance-pricing/colombia/. 

3 Masa, Rainier. 2009. Colombia Country Assessment for 
Youth Development Accounts. St Louis, MO: Center for Social 
Development at Washington University. Available at: https://
www.newamerica.org/downloads/CB09-34.pdf

4 Institute for Economics and Peace, Global Peace Index 2014, 
http://www.visionofhumanity.org/#/page/indexes/global-peace-
index

5 CIA, “Ghana”, The World Factbook. https://www.cia.gov/library/
publications/the-world-factbook/geos/gh.html

6 MIX, “Ghana”, FINclusionLab, http://finclusionlab.org/country/
ghana/analytics. 
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The new constitution contains checks and 
balances to executive power and decentralizes 
a significant degree of power and resources 
to counties.7 The relative political stability 
resulting from the new constitution, however, 
quickly became threatened by terrorist attacks. 
Since 2011, terrorists have targeted Kenya 
in retaliation for Kenya’s fighting Al-Shabab 
militants in neighboring Somalia. Kenya’s 
economic growth has also been hampered 
by corruption and an over-reliance upon 
goods whose prices have remained low. The 
national development strategy, Vision 2030, 
has rallied the private, civil, and public sector 
towards key goals of transforming Kenya 
into a middle-income country. Vision 2030 
includes a strong focus on financial inclusion 
and on young people. The government is very 
concerned about the lack of employment 
opportunities for young people, and there is 
considerable emphasis on this issue. Financial 
education in Kenya is the purview of the 
Ministry of Education and the Kenya Institute 
for Curricular Development. Kenya’s banking 
sector continues to set an example for its 
size and diversification.8 There are more than 
40 commercial banks, many of which have 
nationwide infrastructure, and several large 
institutions focus specifically on low-income 
individuals and families.9 The biggest story, 
however, is the scale of the mobile money 
footprint in Kenya, which has now dwarfed 
all other financial actors. Safaricom’s mobile 
money agent network operates over 75 percent 
of all access points in the country.10 MShwari, a 
bank account offered through Commercial Bank 
of Africa, provides 7.2 million Kenyans with a 
range of convenient financial services, but is 
only operated via M-PESA, Safaricom’s mobile 
money service.11

7 CIA, “Kenya”, The World Factbook. https://www.cia.gov/library/
publications/the-world-factbook/geos/ke.html

8 Masa, Rainier. 2009. Kenya Country Assessment for Youth 
Development Accounts. St Louis, MO: Center for Social 
Development at Washington University. Available at: https://
www.newamerica.org/downloads/CB09-45.pdf

9 Ibid.
10 MIX, “Kenya”, FINclusionLab, http://finclusionlab.org/country/

kenya/analytics.
11 As of December 2014 - http://www.cgap.org/publications/how-

m-shwari-works-story-so-far

 
Nepal is one of the poorest and least developed 
countries in the world, with an economy that 
relies heavily on remittances. Over the past 15 
years, Nepal’s political challenges, including a 
Maoist insurgency, the first-ever election of a 
president, and a halting and protracted process 
to draft a constitution, have constrained the 
nation’s economic prospects, including for its 
young people. When facing economic hardship 
young people everywhere often emigrate in 
search of jobs, and Nepal is no exception. So 
there is increasing awareness of the need to 
address youth-related issues in the country, 
reflected in initiatives such as Nepal Rastra 
Bank’s financial education program for children 
and youth. The financial sector has grown 
rapidly during the past two decades despite 
political instability. But it still has limited 
outreach, due in great part to the difficult 
terrain of the country and resultant high cost 
of operating bank branches. These conditions 
combine to make Nepal ripe for technological 
innovation in branchless banking. 
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Country Context Comparisons
In Colombia and Ghana, the majority of the 
population lives in urban areas, whereas in 
Kenya and Nepal, the majority are rural dwellers. 
Colombia has the highest standard of living 
of the group, as measured by gross domestic 
product per capita and the Human Development 
Index. Nepal has the lowest standard of living 
and also the least educated population and the 
highest share of population living in rural areas. 
Kenya has the largest number of people living 
on a consumption expenditure level of USD 1.25 
per day or less.12 Cross country macro-data 
comparisons are found in Appendix 1.

The Global Youth Wellbeing Index 2014 compiles 
and cross-tabulates youth-related data to 
analyze the wellbeing of young people around 
the world. This is an important component 
of YouthSave’s contextual analysis, since 
“youth engagement and agency” in product 
development and account usage was a unique 
feature of the project’s design. Among the 

12 United Nations Development Programme. 2013. The Rise of the 
South: Human Progress in a Diverse World. (Human Development 
Report 2013). New York, NY: United Nations. Available at: http://
hdr.undp.org/en/2013-report

YouthSave countries, Colombia (13th out of 30) 
ranks well above Kenya and Ghana in terms of 
youth well-being (21st and 27th, respectively) 
despite a lower score in the safety and security 
domains. Data was not available for Nepal. 
Please see Appendix 1 for each country’s 
detailed score across six domains of youths’ 
lives.

Financial Inclusion Across 
YouthSave Countries
In each of the YouthSave countries, the 
percentage of the population that has a 
bank account and saves at a formal financial 
institution had increased over the three-year 
period between the 2011 Global Findex survey 
and the 2014 edition. (Please see Appendix 1 
for a breakdown by country of 2011 and 2014 
figures.) For those in the lower 40 percent of 
income, progress has also been made since 
2011, when the range of financial inclusion 
of the poorest populations in each country 
was between 15 percent and 19 percent. As of 
2014, these figures have jumped to between 24 
percent in Nepal to 63 percent in Kenya.13 

13 The World Bank, Global Findex 2014, http://datatopics.worldbank.
org/financialinclusion/. 
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Financial inclusion has become a focus of 
public policy and private sector action in all 
four YouthSave countries, especially for youth 
and less economically advantaged populations. 
When YouthSave began, banks in all of the 
implementation countries were offering 
products aimed at parents saving for their 
children; only in Colombia were there products 
aimed directly at minor youth. But as YouthSave 
introduced savings accounts meant to engage 
youth directly, competitor banks in Ghana and 
Nepal began to offer similar youth products. 

Social, economic, and even geographic 
considerations can act to facilitate or to 
constrain youth participation in formal financial 
services, but laws and regulatory issues are the 
decisive factors. In Colombia, children as young 
as seven can open and operate an account 
without parental signature. In Nepal, 16 is the 
age of majority for most decisions and actions, 
including opening a bank account. In Ghana 
and Kenya, young people cannot independently 
open or manage an account before the age of 
18. Those younger must have a parent or other 
“trusted adult” (which in both Ghana and Kenya 
can include teachers) as cosignatory. This was 
not an option in Nepal (and was irrelevant in 
Colombia where, as noted, children as young 
as seven can open and operate accounts 
independently). Another constraint to account 
opening involves financial institutions’ 
requirements around national identification 
numbers or other forms of identification. New 
America’s report on regulatory environments for 
youth savings in the developing world illustrates 
how financial institutions, including YouthSave 
partners, have interpreted the regulations in 
order to widen the range of acceptable forms of 
identification from youth.14

Financial Partner Overview
The business case for introducing youth 
savings depends on multiple factors, including 

14 Aldebot-Green, Scarlett and Aleta Sprague. 2014. Regulatory 
Environments for Youth Savings in the Developing World. 
Washington, DC:  New America. Available at: https://www.
newamerica.org/downloads/Regulatory_Environments_for_
Youth_Savings_Developing_World_Youthsave.pdf

an institution’s broader strategic goals, other 
market opportunities and their attractiveness 
relative to youth savings, and of course 
the availability of any external incentives.15 
YouthSave provided subsidies to partner 
banks based on the recognition that offering a 
savings product tailored for low-income youth 
would be seen as a risky proposition unlikely 
to deliver short-term profits. The subsidies 
were structured to offset the upfront costs 
to the banks’ incremental expenses to design 
and launch the youth savings products. But 
because the goal was to make the youth 
savings products a permanent part of the 
banks’ portfolios, the ongoing costs were not 
subsidized.

Four financial institutions participated 
in YouthSave: Banco Caja Social (BCS) in 
Colombia, HFC Bank in Ghana, Kenya Post Office 
Savings Bank (Postbank) in Kenya, and Bank 
of Kathmandu (BoK) in Nepal. Although none 
of these banks was the largest in its market, 
all had broad national outreach and—most 
importantly in the partner selection process—
all demonstrated capacity and commitment 
to serving young people, both low-income and 
otherwise.

Banco Caja Social, or BCS, grew out of the 
Catholic Workers Guild Savings project in 1911 
to address socioeconomic disparities, and 

15 The business case framework described in Chapter 10 of 
YouthSave 2010-2015: Findings from a Global Financial Inclusion 
Partnership also discusses market dynamics and institutional 
characteristics, in addition to cost and revenue drivers of serving 
a youth population.

Social, economic, and even 
geographic considerations can 
act to facilitate or to constrain 
youth participation in formal 
financial services, but laws 
and regulatory issues are the 
decisive factors.
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continues to focus on the low- and middle-
income market. In 2013, almost 80 percent of 
BCS’s clients earned less than twice the national 
minimum wage, putting them in the low to 
lower-middle income socioeconomic category 
per the government’s official classification. 
Though BCS has a wide national presence, most 
branches (78 percent) are located in Colombia’s 
departmental capitals. As part of its goal to 
provide access to the unbanked, BCS introduced 
corresponsales bancarios (agent banking) via 
nonbanking locations (e.g., drugstores, post 
offices) authorized to process some types of 
financial transactions on BCS’s behalf.16

Before working with YouthSave, BCS already had 
a banking product, Tuticuenta, for young people 
between the ages of seven and 17. BCS had 
further motivation to build their youth market 
given the aging of their existing customer base. 
Its experience with Tuticuenta and savings 
products in general led BCS to believe there 
was a large market potential for the Cuentamiga 
para Jóvenes (i.e., Friendly Account for Youth), 
a longer-term savings vehicle intended to 
broaden financial participation among urban 
youth.

HFC Bank was founded in 1991 as a joint project 
between the World Bank and Government of 
Ghana. It started as a home mortgage finance 
company but received universal banking status 
in 2003. HFC operates in eight regions with 41 
branches and 42 ATMs. They have four saving 
products for young people: the Student Plus 
Account, the Life Starter Account, the HFC 
Future Plan Trust, and the YouthSave Enidaso 
savings account.17 Prior to YouthSave, the bank 
had already been exploring ways to enter the 
secondary school market, so YouthSave was a 
good fit with the existing strategy.

16 Kilara, Tanaya, Barbara Magnoni, and Emily Zimmerman. 2014. 
The Business Case for Youth Savings: A Framework. Focus Note 
No. 96. Washington, DC: CGAP. Available at: http://www.cgap.org/
publications/business-case-youth-savings-framework

17 Johnson, Lissa, YungSoo Lee, David Ansong et al. 2015. Youth 
Savings Patterns and Performance in Colombia, Ghana, Kenya, 
and Nepal. CSD Publication 15-01. St. Louis, MO: Center for Social 
Development at Washington University. Available at http://www.
newamerica.org/downloads/RR15-01.pdf.

Kenya Postbank was established as a savings 
bank in 1910. The bank is wholly owned by 
the Government of Kenya. The institution’s 
primary mandates are to mobilize savings for 
national development, encourage thrift, and 
provide the people of Kenya with the means 
and opportunity for saving. Postbank has 100 
branches distributed across the country, more 
than 850 agents, and more than 1,000 ATMs. 
Customers also have access to mobile banking, 
known as Patacash. Although Postbank’s 
branch network is located mainly in urban areas, 
most agent-banking locations operate in small 
trading centers in rural areas.18

Kenya Postbank launched its first two 
products for youth in 2006: the Bidii Junior 
Account (for those 18 or younger) and the 
STEP (Smart, Trendy, Electronic, and Portable) 
Account for young adults between 18 and 28. 
Postbank added the YouthSave product, SMATA 
(“smarter” in the local slang), to its portfolio in 
response to Kenya’s youth population growth, 
a desire to renew its aging customer base, and 
to advance its broader strategic objectives 
of expanding financial access generally and 
mobilizing savings.

Bank of Kathmandu, or BoK, was founded in 
1995. BoK is primarily owned (58 percent) by the 
general public and has 47 branches located in 
urban areas, and three in rural areas. In recent 
years BoK has been shifting to a mass-banking 
strategy to reach the greater population of 
small- and medium-sized deposit holders, as 
a means of diversifying the customer base 
beyond the approximately 20 percent of Nepal’s 
population who are already banked and for 
whose business the competition is intense. 
The YouthSave product CYBY (an acronym 
for its Nepali name, Chetanshil Yuva Bachat 
Yojana, meaning “conscientious youth savings 
scheme”) was introduced in 2012 as a tactic in 
BoK’s strategy to increase youth participation 
in the financial sector, especially among 
marginalized youth.19

18 Ibid.
19 Ibid.
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YouthSave’s Approach to 
Working with Financial 
Institution Partners
As noted above, YouthSave provided subsidies 
to defray the upfront costs of product launch 
based on the understanding that even if a 
bank held youth development as a social 
goal, a youth-focused savings account was 
regarded as a loss leader at best. This decision 
to subsidize was also based on the premise 
that the greatest impact would likely depend 
on a supportive but cost-intensive program 
design—including youth engagement in market 
research, appropriate product branding, and the 
right balance of appropriate product features, 
delivery channels, and complementary services 
and training. The way a youth savings product 
is designed and delivered greatly shapes both 
scalability and accumulation of balances.20 
Because YouthSave’s analysis had concluded 
that one necessary factor for success would be 
a design and rollout more expensive than the 
partner banks would likely have the resources 
(or the appetite) to provide, we determined that 
the start-up subsidy was both necessary and 
appropriate.

While small-scale programs are necessary to 
test product design, delivery, and supporting 
services, ultimate impact remains limited unless 
these interventions reach significant numbers 
of youth. Additionally, administrative costs per 
account generally decrease as scale increases, 
improving the chances for commercial 
sustainability—and in turn for achieving greater 
impact.21 So the program design for YouthSave 
was conceived and developed, in all four 
partner institutions, with a strong emphasis on 
scalability.

20 Deshpande, Rani and Jamie Zimmerman. (Eds.) 2010. Youth 
Savings in Developing Countries: Trends in Practice, Gaps in 
Knowledge. Washington, DC: YouthSave Consortium. Available at: 
http://www.mastercardfdn.org/pdfs/YouthSavingsMay2010Web.
pdf

21  Ibid.

Summary
YouthSave’s choice of Colombia, Ghana, Kenya, 
and Nepal as implementation countries was 
driven by the desire to test formal savings 
accounts for low-income youth in a variety of 
developing country contexts. And indeed, as 
indicated above, these countries did provide 
diverse conditions in terms of macroeconomic 
situations, political stability, relevant laws 
and regulations, and stage of development 
of the financial sector. However, it was the 
presence of certain important factors common 
across all four countries—most notably, the 
capable and committed local partners—that 
ultimately made YouthSave possible. All four of 
YouthSave’s partner banks brought to the table 
a nationwide footprint and robust execution 
capacity. More important, all four institutions 
had leadership who understood the long-term 
importance of the youth market and were 
willing to invest in learning how to serve that 
market. With the benefit of this common core 
of partner attributes, YouthSave was able to 
translate this vision and willingness into four 
unique youth savings products that took into 
account the specificities of the local context – 
from minimum ages for account ownership, to 
identification requirements, to the availability of 
IT-enabled delivery channels, to the receptivity 
or hostility of local schools to on-site banking. 
The product designs that came out of this 
diversity are detailed in Appendix 2. The rest 
of YouthSave 2010-2015: Findings from a Global 
Financial Inclusion Partnership outlines the 
results of the four experiments in terms of 
operational lessons, savings outcomes, and 
early indications of broader impact on youth 
wellbeing. n
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Appendix 1
Key Contextual Information on YouthSave Implementation Countries
Country snapshot (2014)

  Colombia Ghana Kenya Nepal

Population, total 1    48.3M    25.9M    44.4M    27.8M 

Population, age 15+ 2    34.9M    15.9M    25.6M    18.2M 

Median age (2015) 3 28 21 19 23

Age of majority 18 19 18 18

Minimum age to open a bank account 7 18 18 16

Population with at least some secondary 
education, male (% aged 25+) 4

55.6 64.7 31.5 39.9

Population with at least some secondary 
education, female (% aged 25+) 5

56.9 45.2 25.3 17.9

Primary school drop-out rate (% of primary 
school cohort) 6

15.3 27.8 27.2 38.31

Expected years of schooling 7 13.2 11.5 11 12.4

1  The World Bank Group, The Data Catalog. Online. http://data.worldbank.org/
2  Ibid.
3  United Nations Development Programme, Human Development Reports. Online. http://hdr.undp.org/en
4  UNDP, 2005-2012.
5  Ibid.
6  UNDP, 2003-2012.
7  UNDP, 2000-2012.

Key country human development indicators (2014)

  Colombia Ghana Kenya Nepal

Poverty headcount ratio at $2 a day (PPP) (% 
of population) 8

12.0 51.8 67.2 56.0

% of population living on $1.25/day or less 9 8.2 28.6 43.4 24.8

HDI Rank (out of 187) 10 98 138 147 145

8  The World Bank, Poverty and Inequality Database. Online. http://databank.worldbank.org/data/views/variableselection/selectvariables.
aspx?source=poverty-and-inequality-database 
9  UNDP, 2013.
10  UNDP, 2013.
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Youth wellbeing index (2014)11

The Global Youth Wellbeing Index 2014 gathers and connects youth-related data to assess and 
compare the state of young people’s wellbeing around the world. The rankings are scored between  
0 and 1, with 1 being the highest. Scores are given across six domains of youths’ lives, as listed in  
the table below.

Colombia Ghana Kenya Nepal

Citizen Participation 0.7 0.61 0.55 N/A

Economic Opportunity 0.4 0.48 0.39 N/A

Education 0.65 0.49 0.52 N/A

Health 0.67 0.54 0.38 N/A

Information and Technology 0.54 0.34 0.31 N/A

Safety and Security 0.47 0.6 0.57 N/A

Rank 13th / 30 21st / 30 27th / 30 N/A

11  Center for Strategic & International Studies, The Global Youth Wellbeing Index 2014. Online. http://www.youthindex.org/ 
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Formal account ownership increased between 2011 and 2014, 
although to varying degrees between YouthSave countries.12

* NB: Account ownership at a financial institution actually fell by 1% between 2011 and 2014. This could 
be explained by the emergence and relative success of mobile banking in Ghana during this period. In the 
FINDEX 2014 survey, 16% of young adults reported having a mobile account, compared to 13% among the 
total population aged 15+.

12  The World Bank Group, Global Findex 2011 & 2014. Online. http://www.worldbank.org/en/programs/globalfindex 
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However, the rate of formal saving remains low. Kenya and 
Nepal have seen the greatest increase in population (age 15+) 
saving at a financial institution between 2011 and 2014.13

13  Ibid.
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Appendix 2
YouthSave Account Features

  Colombia Ghana Kenya Nepal

Financial 
institution

Banco Caja Social (BCS) HFC Bank Postbank Bank of Kathmandu (BOK)

Product name Cuentamiga para 
Jóvenes

Enidaso SMATA Chetanshil Yuva Bachat 
Yojana (CYBY)

Type of 
account

Programmed savings Regular savings Regular savings Regular savings 

Eligible youth 7–17 years 12–18 years 12–18 years 10–22 years

Owner • Youth • Custodian is primary 
signatory and can be 
any trusted adult. 
• Youth also must 
sign account opening 
forms. 

• Custodian is primary 
signatory and can be any 
trusted adult. 
• Youth also must sign 
account opening forms. 

• Age 16
• Under age 16: Parent/
guardian

Account 
opening 
requirements

• Account opening form 
completed by youth
• Child ID

• Account opening and 
KYC form completed 
and signed by adult and 
youth
• Youth and adult 
photos taken at branch
• ID for adults include 
national ID, voter ID, 
passport, driver’s 
license, or health 
insurance card.
• ID for youth include 
national ID, NHIS card, 
school ID, letter from 
local government 
official, or letter from 
school.

• Account opening form
• Youth and adult photos 
taken at branch
• ID for parent/guardian
• ID for youth include birth 
certificate, birth notification, 
baptism card, school leaving 
certificate, or letter from 
provincial administration to 
introduce youth with no ID. 
• For savings club accounts, 
youth need an introduction 
letter from the school, 
a minimum of two adult 
signatories, and two youth 
representatives. 

• Account opening form                
• ID for minors (youth 
younger than 16) include 
a photocopy of parent’s or 
guardian’s citizenship and 
documentation of youth’s 
data of birth (e.g., birth 
registration certificate 
or school registration 
certificate).
• ID for majors (youth 
16 and older) include a 
photocopy of citizenship 
or passport.                 
• Youth photo 
• Parent or guardian photo 
(for minors) 

Deposit/ 
withdrawal 
requirements

• Youth can withdraw 
and deposit 
independently.
• In the savings plan, 
monthly deposits 
must total COP 20,000; 
however, there is no 
penalty for missing 
monthly goal. 

• Youth can deposit 
independently. 
• An adult must be 
present for youth to 
make a withdrawal.

• Youth can deposit 
independently.
• An adult and youth must be 
present for youth to make a 
withdrawal, (but not legally 
required for youth to be 
present). Policy applies to club 
accounts as well.

• Minors can deposit but 
adult and child presence 
and signature required for 
withdrawal.
• Majors can withdraw and 
deposit independently. 

Interest rate • 0.25% per year for up 
to COP 500,000
• 0.5% per year for up to 
COP 1,000,000 
• 0.75% per year for up 
to COP 2,000,000
• 1% per year for over 
COP 2,000,000

• 1.25% per year 
subject to Asset and 
Liability Management 
Committee
(ALCO) which meets 
monthly to set rate, 
minimum GHS 20 to 
earn interest 

• .75% for KES 20,000 to 
99,999; 1% for KES 100,000 to 
499,999; 2% for KES 500,000 
to 4,999,999; and 2.5% for KES 
5,000,000 and above.
• Interest compounds daily 
and is capitalized annually

• 4.5% on savings

Fees • Withdrawal: COP 
5,000
• Account closure 
(if savings goal not 
achieved): COP 5,000

• Withdrawal: GHS 3.50
• ATM card: GHS 2.50 
• Withdrawal booklet: 
GHS 3.50
• Paper statements: 
GHS 2

• Withdrawal: KES 30
• Replacement of lost/ stolen 
debit card: KES 350
• Account closure fee: KES 50

• Account closure: NPR 
100 (charge waived for 
accounts open for at least 
two years)
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  Colombia Ghana Kenya Nepal

Minimums • Opening balance: COP 
10,000
• Balance to earn 
interest: COP 1

• Opening balance: 
GHS 2
• Operating balance: 
GHS 5
• Balance to earn 
interest: GHS 20

• Opening balance: KES 50
• Operating balance: KES 200
• Minimum deposit: KES 50
• Balance for interest: KES 
15,000

• Opening: NPR 100 
• Operating: NPR 100
• Balance to earn interest: 
NPR 1 

Withdrawal 
restrictions

• One withdrawal per 
year
• Withdrawals allowed 
after balance reaches 
COP 10,000.

• No withdrawals for 
first three months
• Monthly withdrawals 
are allowed thereafter.

• None • Transactions (deposits 
and withdrawals) are 
capped at NPR 5,000 per 
transaction at aggregation 
points (e.g., schools, youth 
clubs).                                                                                                                
• There are no transaction 
limits in branches. 

Incentives • A special kit with a 
bracelet, card, and 
piggy bank is offered 
at account opening as 
incentives.                                                                 

• Account holders are 
offered a free piggy 
bank, T-shirt, or pen. 

• Account holders are given a 
free debit card.

• Account holders are 
given a free piggy bank. 
Majors have the option to 
receive a Visa debit card 
instead with the first year 
issuance charge waived. 

Other features • Youth sets up savings 
plan of 12–60 months 
and plan to deposit at 
least COP 20,000 per 
month.
• Statements are sent 
by email on a quarterly 
basis. 

• Youth receive an ATM 
card to check balances 
(fee-free). 
• Statements are given 
every six months. 

• Youth receive a debit card 
that enables withdrawals 
only at a teller and to use as a 
bank ID. 

• Youth receive a free 
customer ID card. 

Delivery 
strategy

• Branches for all 
transactions and 
agents for deposits 

• Branches and  Boafo 
agents 
• In-school delivery in 
certain locations

• Branches for deposits and 
withdrawals
• Postbank agents for 
deposits only
• Mobile phone for deposits 
only
• School collection of checks 
only by branch staff when 
requested by school 

• Branches
• Periodic service at 
aggregation points (e.g., 
schools, youth savings 
clubs) in certain locations

Marketing 
Strategies

• Event tickets offered 
at promotional events 
in 14 schools in Bogotá 
and 10 schools in 
Medellín. 

• Prizes were offered 
during promotional 
campaigns. 
• Direct marketing 
occurred during school 
visits and through print 
and electronic media. 

 • Prizes were offered during 
promotional campaigns. 
 • Direct marketing occurred 
during school visits and 
through print and electronic 
media. 

 • Direct marketing 
occurred during school 
visits and through print 
and electronic media.

Conversion 
upon majority

• No automatic 
conversion
• BCS offers adult 
products into which 
youth can be migrated. 

• No automatic 
conversion
• HFC offers adult 
products into which 
youth can be migrated. 
KYC will be upgraded 
to reflect new status. 
Same account code 
will apply, but a new 
account number is 
assigned. 

• No automatic conversion
• Youth can continue to 
operate account for one year 
after turning 18 while awaiting 
adult ID and transition to STEP 
account thereafter. 

• Once youth turn 16, 
withdrawals are frozen 
until they submit a 
citizenship certificate to 
continue operations. 
• Account can be retained.  

KYC, Know Your Client.
Data provided by Save the Children (2014).
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